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Diversity in Design: In search of a common language

Reteraed papar

Sucpessiul working relpteonships betwean craf,
design, manufacturing and retail are nat 8 common
occurrance in Australia. Both percgived and raal
diffprencos botwaen these diffonent groups create
barriers. which are deemed insurmountabde in the
design of products for @ retadl environment. This
papar examinges the conventicnal approach to doal-
ing with inherent lension within this relationship,
which 5 1o attempt 16 find & common Eanguages.
Flawsyie fﬁl‘.‘u!!-l'l'lﬂ alleEntion of commanalifies in
the fpemative development ol 8 produet often une
darmines the collabaralmmé process by !I!-I'l!!.&i-l‘lE
diffarence, and rélationships &re terminated 1o he
dEtriment of the potential prodwect.

by role a5 a designer has been broadened by addi-
tignal education and practice wilhin the craf disci
pling. The insighls discussed within this paper re.
suit from the application of craft and design educa
ticgn within thé rI'lH'lI.IfﬂtI.l.ll'irl-' ard redsil industries
wihdch form the basis of an allernative approsch of
fgred to cpllaborative work. This expenience sug:

Orviinil Hessme Dol T Couslry Woad. I Hasns Clarka

The inter-relationships between craft, design,
manufacturing and retail offer participants a
urnque opporlunity to extend beyond the limits
of their own discipline adding value and mean-
ing for the end user, to create successful prod-
uct of quality that is well differentiated in

the market place.

REs1s 1hat & mulilingual design culture can functlion successiully when com:
misficalian by participants is used to overcome the Lensions which may sven
tuate in cross disciplinary collaborative sapadences, This communécation is
based on a combination of tenacity, courage, integrity, humility, flexibllity and
o,

The interrelationships between craft, design, manufacturing and retail offer
participants a unigue opportunity to extend beyond the limits of theis own dis-
ciping adding value and meaning for the end user, [0 Gheale Successiul prod:
uet of quality that is well differontinted in the market place. By embracing the
diversity of languasge beteeon craft, design, manulscturing and retail we ane
bemer equipped 10 achieve our comman abm; (o Jevelop Seecessiul products
that offer a sustaimable future for awr creative/prafessional lives and far the
broader community.

Common ideobogy: neml o pereaived?

A rumiber of comamon clements and differences exis! belwesn cralt and cesign
which merit discussion becouse the parceptions af these differences by many
factwrers and retailers profoundly affects their inlemction wiven developing
products. Communication beteesn design and production is limited 10 Simphe
gestures as & means of uncorstanding and tharafore many polemial opoorteni-
ties o develop products of differance and meaning ane lost. Without an in
depth urderstinding of the thought processes many opooriunities fail to bo
realised due te tha leck of depih of communication.

Thee term craft embodies an array of meanings, Tor the purpose of this paper |
will redes bo craft practitioners and dosigner/ makers wha choose Lo work with
indualry Making oroducts rather than crali associasted with the indiidweal prac-
titioner, custom making are off or oxhibition peaces.

Ag Bﬂﬁ!lil'll‘.‘i"p’d-l..l are taught that design invalves 8 Client, & brief and a st af
Cconsraants b work within, Charlgs Eames once declirsd 'Dl!:.i:g,rl depends
largaly on congiraints, | have never been forged 10 Becepl compromisns, bis |
hanve willingly stcented congtraints”™ (1] The designes needs 1o be able to sell’
thirir prodisit not anly bo the reétaller and end wser Byt also 1o the manufactuner,
Thay intention mgsl b clagrly articulaed ard justified 1o all garties irmalved,
The design must lunction. There (5 a percoplion that unlike &raft practitioners
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thig eguips designars to function in a commusrceal envirGnmant i =n ch Codn-
copiual eas must be reconciled with specific congtraints many of whsch,
guch as the budget, manufacturing processes and lime, ane Deyond Their con-
tril. ‘Wihile in redlity this is oflen not the case and |5 a basis Tor 1he sensa of
gEvergence bdlwisen frained designers and crall practiners.

Oftan education within the Craft disciplines focuses prodamindclly &h Kidel
edge of malEnals and the devalopment of skills weth which 10 creatnaly ma
mipulate those matenals, The focus i neither specifically comemencial nor
client focused. This pives (he (Wacitioner & senss of fresdom ant Julcnary
within the work process. The craft ebject 5 valued for If5 aesthelos, s« ang
N EENESS; COmmErcial ¥ Ability is 8 SHCONEArY COmoRrm, This psrcEpElan 15
aften relnfarced in exs such as Patgr Dormes's 'The Meanings of Madinn
Design (2]

Comemparary crafl is necessasily panpheral 0 all mMainsiredm soo
nomic activily. M il comes 19 close 10 race then bath the natune of 1he
craftspErson’'s widk and the aaturg of the artelact 5 comapromis£a by

the need to B8 campatitive with trads

Hioraewier Ehis porceglion is baing challenged as crafl practitionars collaborane
wilh both industry and designers in creating funcieonal prodscts that ane pro
duced 0 solume. ‘When working with produects Tor & fatail envirgnment this
cl inds of manufactiiears and refailers and

widw cr@ales & arnar en he
wrcial e thodalogy of craft practitipngrs. bn

"'-\'HIE_-"';'

s DR ESIrging the uncorr

rizality many designers expenencd Simdar tensich with manufaciurars ang ne
tailers. Often in this cireemsiance g 1368 of COmmensisl BwWanennss is &
paperiential, npt a function of practice. Tha ability to comprahend and assimi
labe the divergent meshadodogy of the other parlicipanis can cvarcoma this
Barriee.

iRy

Dasiiners specHy what they want o achlsve [Doth an sasthatic ang Rmshonal
£

astian by having s reglsad by skiillgd protessionals,
mesivesl fo be the daminant

ouEcome) and gain 5
Whonp fhe designes 5 pevcehed (or paroaes the
COMENBURar (o ihe cesign procoss IeNsion resuwls rol ondy 41 the mings of mang
FClurars and refalers Dol i any crafl praciinames valvag,

T Craltaparsnn & process imeobses "makmg IHrough IR afilend BeoCeRs, alwing
ihe maberal 1 regull, e Makepenss assarts this mathopdmogy
a5 an integral part of hes Studio practice AN inkerent paet of the artistry of our

3 10 hecd e

wirk is the confinuous interprelation of the design through the making process.
A5 an chject ks made, so there is & buildud of information in tarms. of strenglh,
wright, badance and image™.(3) Designers tend nol 10 “work”™ the matgrials so

misch as specity the finish requined. Crafts gractilionsds witd Rave o skiled mate
gl understanding often misinterpest e JeSigrars’ procEss as beng without
w0 relale 1o the crals persan like & techni
uit, thareby adding o ths
tensicn, Peber Dormer Sristulates i percevd gulf beprbwiiEn Crafl practiionsrs

Toundation. Designens unfortung

cian ailable to assist in the resolution of the pm
angd designers in relaticnship 10 2kills and the knowledge of matenals(4):

In orgier to produce: the et Surfsces and the Dest poriormances you
have o kncw whad your matenal is and what your matgrial will do. rou

cannol act, as 5o many designers and architects acl, as though you ans

'inl;' gy Bl Proceedings

Progucisn of Dl Pl Dol

aberee thi wiorld looking down on it specifying
what 5 idaad,

Dezsgite this criticism of Gosigrrs many smbrass the
meladol gy associated with craft practice o infors
their worlk such a5 Melbourne product designer balse

'I,'qaf._ﬂl" e whio states: "lm many af my déesg@ng | &
the maafials pactly orive the dasign which allows the
firul chegign 1o P partly detarmined by the Specifc
charactenstics of e matarals, ™{%)




b il wma bl LIS ket

Whara diffarant apdrosches 1o matenals okt they
Com iR 1pet B Arongy Complimantafy @ el Gvelon
maant of § product, Whaesn R gt snd (P cralte
prociitiongr utilise their Gffengnt Shills thasy Cam Dr
duce A product with mone depth andg integrity,
Added o this tenseon ks the approach of manufac-
turing, which is about lirufatign of nek theough the
uniformity of prodection, finish and CO51 oDminpl
Mangufaciurars lgok o croaty prooiscis thiat ang fen-
ishd 0 a wniform standard and consistont wilh
gach giher in order to maintaln guality contned and
ensure relisble supply. Albérnative’y e corall prac-
tlitioner ar designer maker may smbrace & kvl of
impor fection within the material or surflace as part
af the character of 1he objesct, whisch would be con
sidared delects by manulscburers.

The différances betwean ERé pasoipanls may be
frustrating a1 limés bul Can offer & urelud opooriu
Piily 10 vésyiogg Uhe Sévelodemdnd of & perodul! from &
comlElgly iffargnt pant of videw Sl lesd 10 &
mied Craative innduation, Iandvalsbn can resull
fram prabldma and mosiakes, which often Takes
cournga by 1hir participant s 10 sed Themishnes 65
mguals and not directing Dlarrs when Dlilune o
LU,

Chetvapdl Simeeing, Fenrmbis S

In order to create product of difference,
retalers need to assimilate craft/design values
nto thewr marketing and develop product of

guality walh more medaning.

The beved of real diversity withen retail is difficull (o Gisoem. Belailers da nat
affer irdividual products but rathar ifesiyle chooes. Retal's strategy is to Seil
& rangs of progucts rafher than a singhe produdt and Uhis is also reflected by
the growing number of lifestyle magazines available, Retail business is all
sbout differeniiation. It's ahoul how 10 DoSilion yiurssll and wour producls (o
capture your largel market,

Reail is seen &5 a driving Torce Dehind 1R Sevlofenest o prooucts, which iz
odter baséd on past performances of axabing products. Thiy oeémand thal the
Pl 16 ralialig, consiatant in quality and &% 5 detaablo price poinl, In 196
e nar] pulnlished By 1he Cepariment of Iesbudtiy, Soaprsba arsd 'Tﬁ:l"ﬂnlm nkg
the Ayktralian Fumitung IPIUEEry 3ated 173t °lafge retasions Tell Tha manufog-
lurard whof thay wond Trom Ehems, Dot this doos md Asdotsanly refleot whad
COnBWMErs want, "Bl This [amsion Betwtan fetal and the manufaciurges, di-
Gignors or crdl proctitionery ads b product that e based Oon Drice ralhier
1hpn nrovation and quality. The regart, Suggesis that( Tl

The indusify should 2ot itself racgets. for eaports, guality, design. effi-
ciency and productivity.  IF the local industry mainfaing i1s insularily,
furnitune marulfacturars will be no mone than SEbConiractors o relail-
&g by tha yaar 2010 and of the industry doos not sirve Do grow. i1 will
imayitaly shiink.

In order 1o create product of difference, retabers reesd o assamilane crafy
CESEn valees inla their marketing and develop product of gualily with mone
meaning. By irvasting in crait and cesign mst hoSosoges., retailers and manu-
facturers can decrease a products” SEsce-plibd T§ D ama Lol IMus SounlEning
increasing compellivensss within the marke!plade

It iy comman within Australia that retail and manuiSIIuring wark very Closely
Bl 0fLen SKip 1R invahsment of & designes of Cra®t SracliThomner in [ devel
apmant of & product, This repart on the Furtilue ISs0UEtry workanap aullined
1hat all syndicald groups nédd 1o pay mone athenton 1o SoRign ard ‘the indus:
Iry Shaull Sccont dasign o5 & normal part of 15 oD0rBOAE and uld prodes
gronal degigners ... ... e FRRArs Wl On (o CuEgetl 8 nadd [0 bang dasign
OrE and manulachures L oo, L0 1hat asch gaid can betler unasraland what
TR AR neods. dnd Clin proncde, " 3]

Whan callaborafien is aitempled (he lack of uncedsianding between the diver-
penl growups is 388N as insurmouniable. IT is often mdd $0 much misundersiand
ing as lack of willingness to comprehend the other players” language. It is akin
ter shutting down whan confrented with a foreign language. when patienss and
pErseverance can aften lead to whdarstanding. it fakes patience Bod the caun
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